
Jenny Tegg

Chester Zoo 

Using community and 
business engagement to 

prevent extinction



OVERVIEW
Preventing extinction: orangutan conservation 

The palm oil story: our perspective

Our communications approach

The sustainable palm oil challenge



Biodiversity Surveys & Ecological Monitoring Conservation Breeding & Management

Livelihoods & Sustainable Development

Visitor & Community Engagement

Human-Wildlife Conflict

Wildlife Health & Wellbeing



PREVENTING EXTINCTION
ORANGUTAN CONSERVATION



Fragmented habitat





Kinabatangan Orangutan Conservation Programme

• Project focusses on Kinabatangan river landscape

• Secondary forest (logged around 35 years ago) 

• Started as research project

• Approx 11 000 orangutans in Sabah ~800 of these are in the Kinabatangan landscape





Oil palm plantations



THE PALM OIL STORY
our perspective



Habitat fragmentation

Forest fires

Social impacts

Climate change

Pollution

Deforestation

NEGATIVE IMPACTS OF PALM OIL



OUR PROBLEM TO SOLVE 
TOO



BENEFITS OF PALM OIL

High yielding Versatile High economic value



No deforestation

No fires

No planting on peat



OUR COMMUNICATIONS 
APPROACH 

Be a sustainable business

Engage and inspire

Be a voice for change and empower others



STEP 1: MOBILISING
OUR SUPPLY CHAIN SWITCHED TO SUSTAINABLE & PARTNERSHIP BUILDING

STEP 2: INFORMING
IN ZOO EDUCATION 

STEP 3: ENABLING
SUSTAINABLE PALM OIL SHOPPING LIST & RESTAURANT GUIDE

STEP 4: ENGAGING
ONLINE RESOURCES, OPINION PIECES, CLASS ROOMS, FUN! 

STEP 5: CHAMPIONING 
INCREASE DEMAND FOR SUSTAINABLE PALM OIL ONE BUSINESS AT A TIME 





COLLABORATION IS KEY 
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IN ZOO COMMUNICATION
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1. Selecting the behaviours or goals

2. Identifying and understanding our 

audiences

3. Defining the barriers and benefits 

4.The communications strategy

5. Evaluate, reflect and refine



Building a culture of conservation

Barongi et al. (2015) Committing to Conservation: The World 

Zoos and Aquarium Conservation Strategy



LAUNCH EVENT & HIGH PROFILE SUPPORT

127 people from 68 
organisations

Representing palm oil 
industry, manufacturers, 
retailers, NGOs and the 
food service industry 



STEP 1
Make your pledge

STEP 2
Make a change

STEP 3
Tell everyone about it!

YOU ARE NOW A SUSTAINBLE 
PALM OIL CITY CHAMPION! 



WANT A GOLD STAR? 

STEP 4
Send a Palm Oil Audit form to your suppliers. 

STEP 5
Repeat the audit every year and ensure that any new 

products that you source are sustainable. 



Impacts
 53 champions (35 gold star)

 Map of Chester sustainable palm oil champions 

 Network of over 200 businesses

 3.5 million views of our resources

 2 slots on BBC Breakfast, 1 BBC documentary and many more media 

opportunities 

 Invited talks at industry events around Europe  

 Impact on the school curriculum

 Parliamentary event and many industry events run by CZ and partners

 2 confirmed national suppliers are now RSPO certified…and more on the 

way 

 2 new cities signed MOU as the next sustainable cities…and more on the 

way





https://www.youtube.com/watch?v=1jHNiRJ9OgI

https://www.youtube.com/watch?v=1jHNiRJ9OgI


THANK YOU!
j.tegg@chesterzoo.org


